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Strategic Partnerships with Industry

Accelerator Program

BACKGROUND 

Developing enduring strategic 

partnerships provides far greater and 

more sustainable value to universities than 

taking a more transactional approach 

that leads to one-off research projects or 

licensing arrangements. But so often, 

universities are not at a necessary state of 

‘readiness’ and struggle to approach 

relations strategically.

To do so requires an understanding of 

current activities, strengths and 

capabilities across the university to 

develop a whole-of-institution partnering 

approach that integrates all activities 

from technology transfer to internships or 

governance structures.

SELF-ASSESSMENT

Get a holistic view of your industry 

engagement activities and ‘readiness’ 

for partnerships

CO-CREATION

Invite your industry partners to co-

create a roadmap towards 

developing strategic partnerships

WORKSHOPS

Understand success factors, discover 

frameworks and learn from specific best 

practice examples 

Duration: 15 week program 
commencing in 2021

Discounted price to participate 
in pilot: €9,500 per university

Partnership 
Goals

Capabilities 
& Strengths

Current 
Partnerships

Supporting 
Mechanisms

Led by UIIN, this program is an opportunity to collaboratively 

undertake a partnership readiness fitness check, connect with 

a network of ambitious universities and map out a sustainable 

strategic partnership strategy that leverages your assets and 

overcomes obstacle. Our approach is underpinned by 

research-based methodologies and frameworks to provide 

data-driven insights to guide your strategy. 

ABOUT 







OBJECTIVES

Format: Cohort-based program 
with 5-8 universities, including 
individual and group activities. 
Each university creates a team to 
engage with UIIN and participate 
in group events



Strategic Partnership 
Framework

Apply by December 18, 2020 

As a global network dedicated to 
advancing the field of university-
industry engagement, UIIN brings 
years of experience through 
conducting  research, delivering 
training and advisory services, and 
engaging with our community.  

Contact: jaber@uiin.org
Website: https://uiin.org/pilot-
programs/strategic-partnerships/

Program information: 

A 15 week program to fast-track 
your partnership strategy!

mailto:jaber@uiin.org
https://uiin.org/pilot-programs/strategic-partnerships/


1

TIMELINE & ACTIVITIES

Kick-off event
Week 1

Focus Group
Week  2 - 3

Introductory event with 
interactive discussions on 

strategic partnerships 

Half-day focus group 
bringing together 

leaders and staff to 
discuss goals and 

desired partner profiles 

Participants will receive a 
tailored survey to disseminate 
within their organisation and 
to selected industry partners 
to assess current partnership 

activities and internal support 
structures. 

Half-day workshop to discuss 
findings and 

recommendations and co-
create a roadmap to 
developing strategic 

partnerships.

Cohort presentations to share 
learnings, insights and next steps 

and network with other participants.

Touch-point
Week 6-7

Closing forum
Week 15

Survey responses and information 
gathered from focus groups will 

be analysed by UIIN and 
synthesised into a key findings 

report with tailored 
recommendations. 

Half-day event for the 
entire cohort to discuss 
challenges & network

Roadmap
Week 13 - 14

Survey
Week  4 - 8

Analysis & Reporting
Week  9 - 12

PROGRAM BENEFITS

Strategy
Develop a more sustainable 

and valuable industry 
partnership strategy

Insights
Use the findings and insights generated 

to drive the partnership strategy for 
your university

Network
Connect with internal and external 
peers to identify better approaches 
towards engagement with industry

Communication
Learn how to interact with 

companies ranging from SMEs 
to multinationals

Cohort 
group 
activities

Individual 
university 
activities 

Apply by December 18, 2020 

Strategic Partnerships with Industry

Accelerator Program


