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PITCH TYPES
10 seconds
ONE SENTENCE
PITCH

1-2 min
ELEVATOR PITCH

3-7 min
PITCH

+10 min
INVESTOR /
PROJECT DECK

between academia + industry

Pitch deck: Short & sweet, less
text.
vs.
Investor / project deck: Detailed
figures and numbers. Works
independently without someone
explaining it. Something you send
as attachment for funding agency.

PITCH TYPES
10 seconds

+10 min
PITCH
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HOW TO?
5 universal
rules

Open with
an impact
Get people’s
attention

?!?
From problem →
solution
You’re a storyteller,
invoke emotions

Ke e p
it
simp le,
stup id

Speak for a specific
target audience, know
in advance how you
want them to react?
Always finish with
call-to-action (CTA)

Be yourself and
don’t be afraid
to be different

2.
WHAT TO HAVE
IN A PITCH?

The Pitch Canvas©

An entrepreneurial brainstorm

ing tool that helps you struct

ure and visualise your pitch

.

on one page

Simple Statement of what cha
nge
you and your product are ma
king in the world.
A memorable one-se
ntence explanation of what

Pain (+ Gain)

Product

What problem are you solving
for your customers?
What does the pain result in?
Can you make the pain a human
problem, that everyone can
relate to?
How many people need this
problem solved – market size?
Have you validated that peopl
e will pay to have it
solved?

Use The Pitch
Canvas for
structuring your
story with relevant
questions

As simply as possible: How does
it work?
What does your product do
for customers?
What can your customers do
as a result of your product?
What opportunities do you
provide for people to be faster,
more
cost-effective, more efficient,
happier, safer?
How have you tested it with
customers?
(Be sure not to let the produ
ct dominate the pitch.)

Product Demo

What’s Unique

Live demo? (always risky, but
powerful if it works...)
A screenflow movie of a workin
g App convinces this is
for real. Physical product convin
ces you can execute.
Screenshots are also OK, but
can look like a mock-up –
moving product on screen is
better.
Can you show a real custom
er using it?

Technology/Relationships/Partn
erships.
How do you help your custom
ers get results differently
to your competition, or alterna
tives?
What’s new and innovative
about your solution?
Show you have researched the
market and know what
competition is out there.

Customer Traction

Business Model

Success so far?
Pilot customers? Major brand
s?
Progression in users or downl
oads?
Customer reference quotes
or movies?
PR coverage? Competition wins?
Use data and facts to streng
then your case.

How do you get paid?
What’s the opportunity for growt
h?
How can you scale beyond your
current
scope: new industries, territo
ries, applications of partnerships and techno
logy?

Investment

Team

Have you invested money yourse
lf?
Have you raised money so far?
How much are you looking for
now?
What big next steps will you
use the investment for?
What milestones will you reach
with the money?
How many, and what type of
investor are you looking for?
What expectations do you have
of your investors;
network, expertise?

Finish the pitch strongly with

you do for customers.

What relevant experience and
skills does your
team have that supports your
story?
Brands worked for? Achievement
s? Sales success?
What binds you together as
people and as
entrepreneurs to fix this proble
m?
What’s special about the charac
ter of your team,
that will make you stand out
and be memorable?

Call To Action and
End Statement

a clear request for the audien
ce to take action – what is their

first next step?

Why You?

NOTE: Why You? can show up
in any part of the pitch.
Why do you care about solving
this problem for your custom
ers? How has your life been
Why should your audience have
affected by this industry?
confidence that you are driven
to do what you promise, no
matter what?
DESIGNED BY: Best3Minutes
Developed from an original
idea by

David

Beckett
Version 7.91. Produced by David
Beckett and Geert van Vlijmen.
Illustrations: BirgitSmit.com
This work is licensed under
a Creative Commons Attribut
ion-ShareAlike 4.0 International
To view a copy of this license,
License.
go to: http://creativecommo
ns.org/licenses/by-sa/4.0/
Creative Commons, 171 Second
or send a letter to
Street, Suite 300, San Francisc
o, California, 94105, USA.

Please feel free to share The
Pitch Canvas©.
Ensure you reference Best3M
inutes.com after each use.

EXAMPLES
1.
2.
3.
4.
5.
6.

Intro - one sentence pitch
Problem / need
Solution
Demo
Market & traction
Competition & unique
selling point

7.
8.
9.
10.
11.
12.

(Business model)
Financials
Team
Roadmap
Call-to-action
Contact info

IOOI as a summary deck is
excellent for project proposals

?
1. INTRO - ONE
SENTENCE PITCH

2. PROBLEM /
NEED

3. SOLUTION

4. DEMO
How does the
solution work and
feel like?
Visualize your
solution (videos,
photos, illustrations)

What change you are
making in the world?

Essentials of the
problem

What is your
solution? How does
it help?

Bare minimum,
remains in the
memory

Get to the point,
invoke emotions

Value, easy to
understand

You can use analogies
or metaphors
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5. MARKET &
TRACTION
Size of the
”market” (also
applies for UBC
projects)
Metrics, figures and
references

6. COMPETITION &
UNIQUE SELLING
POINT
What’s novel about
your project?

7. BUSINESS
MODEL
How you make
money? Scalability.
Simplify.

How are you
different / better
than alternatives?

8. FINANCIALS
Key financial figures,
& investments to
investors / project
donors onboard

9. TEAM

10. ROADMAP

Why you can deliver?

Key milestones
ahead

Experience and
references
Core team,
partners / consortium
members, advisors,
etc.

11. CALL TO
ACTION
Be clear about do
you want to happen
next, and what kind
of help is needed?
Participants,
partners, funding,
feedback, etc.

12. CONTACT

You can use IOOI in your pitch attachment
Input-output-outcome-impact

INPUT

OUTPUT

What resources are
required (money, time,
people) to make outputs
happen?

With what kind of
activities we can make
the outcome happen short / long-term?

OUTCOME

IMPACT

What could be achieved
by working together?
Outcomes should always
be measurable.

The measurable positive
change that collaboration
makes possible to achieve
long-term.

MISSION / VISION
A meaningful futureoriented real-life
opportunity or need that
both HEIs, business and
stakeholders find relevant
solving?
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You can use IOOI in your pitch attachment
Input-output-outcome-impact

INPUT

OUTPUT

What resources are
required (money, time,
people) to make outputs
happen?

With what kind of
activities we can make
the outcome happen short / long-term?

ecosys tem
Bu dget &
map:
quire d to
W hat is re
appen?
make it h

Solution
description:
What actually
happens and what
kind of UBC
activities are use d?

OUTCOME

IMPACT

What could be achieved
by working together?
Outcomes should always
be measurable.

The measurable positive
change that collaboration
makes possible to achieve
long-term.

Elevator pitch: How
does co llaboration
benefit business,
academia and
others invo lved?

What do yo u have at
the end?

MISSION / VISION
A meaningful futureoriented real-life
opportunity or need that
both HEIs, business and
stakeholders find relevant
solving?

One-sentence pitch:
How do you save
the world?
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Avoid these
•

Unclear one-sentence pitch

•

Too much small text

•

Fumbling with videos and tech

•

No narration, if it’s pre-recorded
video pitch

•

You forget the call-to-action

RESOURCES
Logos and icons
Noun Project
Iconfinder
Free photographs:
Pexels
Unsplash
Pixabay
Ready made pitch template (for business, but you can modify
acccordingly)
Peetch
The Pitch Canvas
IOOI model

HOW TO GET STARTED?

Start with the one
sentence pitch What change you are
making in the world?

Thank You
Any Questions?

Toni Pienonen, toni.pienonen@crazytown.fi
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